March 2, 2011

Between the crisis in Libya and Charlie Sheen’s meltdown, networks and newspapers are having a hard
time deciding which one of the two stories should be the lead. MSN, however, is on the forefront. The
link below proves MSN is able to combine both stories into one sensational opener--“Charlie Sheen or
Muammar Gaddafi: Which Interview was Madder?” Enjoy the link:

http://news.uk.msn.com/world/news-articles.aspx?cp-documentid=156315478

While the world debates Sheen vs. Gaddafi, There has been a great deal of newsworthy chatter about
cuts in the federal budgets, and higher education, directly or indirectly, will probably not be spared.
Below is an excerpt from an email from NACUBOQO’s President John Walda on possible cuts in the Pell
Grant program:

The issues around the various student aid programs, with Pell being the
most significant, are "the issue" among higher education institutions and
associations right now. It’s so important that I’m copying this response
to the entire Board. The debate on H.R. 1, the proposed funding bill for
the balance of FY 2011, brought many of these issues to lLight, as a number
of student aid programs were targeted for reductions (the Pell maximum
grant would decrease by $845) or outright elimination. In addition, the
amendment to bar the Department of Education from issuing their
regulations on "gainful employment"” (which was approved), was the subject
of intense Llobbying.

The higher education community has, since the last major attempt to cut
spending on student aid in the 1990's, organized itself under the umbrella
of the "Student Aid Alliance" (www.studentaidalliance.org). NACUBO, along
with a number of other associations, have been active members of this
group, which seeks to organize and coordinate our views on student aid
funding questions. Needless to say, this has been a busy time.

I would also point out that one of the founding members, NAICU, has
prepared information for the amount of student aid that goes to each
state, and each congressional district (see

http://www.naicu.edu/special initiatives/federal-student-aid-awarded-by-
state-and-congressional -district).

This data can supplement information that you and other institutions may
have about the use of federal aid programs among your student population.

Also, Orlando is warm and sunny, Join us for the annual meeting April 10-12. Register Now.
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http://www.naicu.edu/special_initiatives/federal-student-aid-awarded-by-state-and-congressional-district
http://www.mra-services.com/events/SACUBO/2011/content.asp?id=1847&menu=menu4

November 16, 2010

Fresh from Austin and the Fall Workshop........Susie McCormick (University of Virginia) and her volunteer
host team did an excellent job. Our professional development committee also scored a big win for the
workshop by providing an excellent slate of topics and speakers. We had nearly 100 first time attendees
in Austin, so nearly a third were new to SACUBO.

While in Austin, we also graduated our third class of NGCBQO’s (Next Generation Chief Business Officers).
NGCBO has become one of our premier events, and we have been forced to keep the class size to 30.
We plan to offer the program again next November in Austin so if you didn’t get the opportunity to
attend this year, look out for the registration notices next Summer and Fall.

| was pleased that our CPE attendance records are now a little more technology based. Al Little and Lynn
Butler came up with a scanning solution that seemed to really take some hassle out of CPE checklists.
Thanks Al and Lynn.

Our old friend Ed Poppell (University of Florida) is mentioned in NACUBQO’s November Business Officer
It's a great article on sustainability.

Something to Ponder...............
Consistency is the last refuge of the unimaginative.

Oscar Wilde and later adopted by ENRON executives.

October 25, 2010

| always enjoy the opportunity to visit Washington, D.C., but my trip earlier this month was
different. It was not Summer so the lines of vacationers were shorter, Congress was back in their home
districts, and | got to attend EACUBQ’s Annual Meeting. Ken Cody (University System of New Hampshire)
was named as EACUBO President following Mr. Jim Fisher’s (Wilson College) successful year as the
organization’s President. Mr. Fisher and Mr. Cody are to be congratulated for their service to EACUBO
and NACUBO as well as their warm hospitality and excellent meeting agenda. I’'m not sure how they did
it, but they also dialed up excellent weather for the event.

We're looking forward to our Fall Workshop in Austin in less than two weeks. Austin is a great
town, and the topics for the meeting will provide opportunity to earn up to 17 CPE. Our meeting
planner’s (Susie McCormick — University of Virginia and her team of hosts and constituent committee
members as well Kathy Worster — Longwood University) have done a great job in putting together a
quality program. If you're registered, we look forward to seeing you. If you’re not, you still have time.
Please visit the link at:



http://www.mra-services.com/clients/sacubo/ws10/content.asp?id=1796&menu=menu3

Fraud and Internal controls remain hot topics in higher education, and we are lucky to have Scott
Woodison (University of Georgia) and William Morehead (Delta State University) leading separate
sessions on Risk Assessment and Compliance. Tax updates, campus security, GASB, FASB, budgeting, and
clean energy are other topics on the agenda.

On other matters of MAJOR concern............... It hurts to lose, especially on Homecoming----and
especially now when the computers are operating in high gear to determine the BCS rankings. In the
early 1970’s, the movie “Colossus: The Forbin Project” came out. Two supercomputers, one U.S. and one
Russian, get linked together and take over the world. It seems a strange twist on prophesy now that six
computer rankings are used to list the Bowl Championship Series contenders and take over the ESPN
world. Oh well, in the perfect world we live in at least NOW we have something substantial to gripe
about—unless you’re Auburn.

In honor of the BCS, the following Lou Holtz quotes are offered:
“The man who complains about the way the ball bounces is likely the one who dropped it.”

“The problem with having a sense of humor is often that people you use it on aren’t in a very good
mood.”

October 7, 2010

Just a random thought......

I've heard that October 10, 2010 will see a spike in weddings. The triple 10 date apparently is a good
omen. 10-10-10 is also a good fertilizer for your grass in the fall and spring. There are only two more
perfect dates in the very near future—November 11, 2011, and December 12, 2012. After 12/12/12,
you’ll need to wait almost a thousand years until January 1, 3001 for that next perfect date---oh well, a
millennium of marriages not blessed by calendar numerology. For those with a fear of commitment, this
quest for the perfect date will give you a 989 year excuse if you can make it to December 13, 2012.

For-Profits Continued

A few weeks ago, | blogged about the for-profit institutions and issues raised by the Feds concerning
those institutions. In response to the blog, NACUBO’s Maryann Terrana shared with me the video of the
Senate Committee’s hearing on for-profit institutions. Skip to the 34 minute mark on the video. Ms.
Terrana stated it was “fascinating stuff.” She is absolutely correct. You will find the testimony before the
Senate very “fascinating.” The link is below:

http://help.senate.gov/hearings/hearing/?id=19454102-5056-9502-5d44-e2aa8233bab5a

Kudos to CACUBO


http://www.mra-services.com/clients/sacubo/ws10/content.asp?id=1796&menu=menu3
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This past week | was fortunate to spend a few days in Indianapolis attending the Central Association of
College and University Business Officers’ (CACUBO) Annual Meeting. What a treat! The program and
special events were outstanding. Outgoing President Dave Clark along with in-coming President Mary
Herrin put together a lively meeting. Though neither Mr. Clark nor Ms. Herrin will accept credit for the
meeting, | am sure they will pass the compliment on to Henry DeVries and Jill Yates for the success of
the program. However, | WILL congratulate all of them. The CACUBO Board, the Program Committee,
and the Host team did an outstanding job providing professional development, entertainment, and
hospitality for over 500 CACUBO members, sponsors, and guests.

Quotes to Consider:

In light of the perfect 10/10/10 - October 10, 2010, I’'m reminded of the movie Cool Hand Luke when
Paul Newman, portraying the main character Luke, said he could eat 50 boiled eggs..........

“l thought it was a nice round number.”

September 28, 2010

Since the Nashville floods, many businesses have been scrambling to reopen. | just heard that the Grand
Ole Opry is having their first performance tonight. Nashville was a great city for our SACUBO Annual
Meeting last April, and it is great to see the city coming back.

Fall Workshop is Coming...........

Our Fall Workshop is approaching quickly (November 7-9), and the slate of speakers is top notch. Don’t
wait too long, the room rates are scheduled to increase in just a couple of weeks. | would suggest
registering today.

Austin is a great town—barbeque, music, and a great nightlife.

For those of you aspiring to be a Chief Business Officer, may | suggest your attendance at the “Next
Generation Chief Business Officer” workshop (November 6-7). Also in Austin, it is two great days of
insight into what makes a CFO. You may register here.

It is a great opportunity to get a large number of CPE’s.

Quote to Ponder:
All you need in this life is ignorance and confidence; then success is sure.

Mark Twain


http://www.mra-services.com/clients/sacubo/ws10/content.asp?id=1796&menu=menu3
http://www.mra-services.com/events/sacubo/ws10/content.asp?id=1793&menu=menu2

September 16, 2010

A couple of weeks ago Dr. David Bosserman, Oklahoma State University VP Administration and Finance,
announced his retirement effective June 30, 2011. He seems ready for new adventures, but personally,
I’'m not too thrilled. His enthusiasm for OSU, the State of Oklahoma, higher education in general, and
SACUBO will be missed. Some ad campaign several years back made the claim that this product is “often
imitated, never duplicated. Perhaps that slogan fits Dr. B.” He fits the personae of “authentic.”

Actually this is not the first time David Bosserman has decided to retire. He served 21 years in the US
Army and at the time of his retirement next June he will have spent a combined 30 years in higher
education at the University of Idaho and Oklahoma State University. For some reason, | don’t believe the
old Soldier and OSU Cowboy will stand “at-ease” for too very long. | know the business of higher
education is better because of him. He has been a great mentor to me and many, many more.

The NACUBO Business Officdras a great article in the September 2010 edition. Destination: Excellence
by Alissa Schroeder, Kathryn Symank, and Grant Trexler (Texas A&M) discussing the critical steps needed
to implement change via a continuous improvement initiative. Those of us in SACUBO probably
remember Ms. Kathryn Symank from her “Best Practice” submission a few years back on Texas A&M’s
improvement plan on Student Emergency Loans. Always great to see folks from SACUBO in the Business
Officer—Congratulations Texas A&M.

The Next Generation Chief Business Officer program (November 6 & 7) and the Fall Workshop
(November 7-9) will be in Austin, Texas in just a few weeks. It is a great opportunity to pick up CPE’s at a
relatively inexpensive cost. Register now at: http://www.sacubo.org/ .

Quotes to consider:

It is the mark of an educated mind to be able to entertain a thought without accepting it.

Avristotle

It is accepted irtelevision to entertain without giving a thought.

Anonymous

September 10, 2010


http://www.sacubo.org/

Last month, the Government Accountability Office issued the report FOR-PROFIT COLLEGES: Undercover
Testing Finds Colleges Encouraged Fraud and Engaged in Deceptive and Questionable Marketing
Practices. By the title of the report, you can immediately draw the conclusion that it does not provide a
glowing recommendation for the purveyors of for-profit education. Here is the link if you would like to
read the report http://www.gao.gov/new.items/d10948t.pdf . Or if you prefer, the link to the Cliff Notes
edition is http://www.gao.gov/products/GAO-10-948T .

According to the report, undercover investigators were encouraged, by some for-profits, to falsify
financial aid applications and some investigators were given misleading information during the
recruitment process. Some of the misleading information included exaggerated income expectations
upon graduation, annual cost of education, graduation rates, and program duration.

The investigators also reported that they were asked to sign an enrollment contract before being
allowed to talk with a financial advisor. Apparently the marketing techniques and strategies of for-
profits are quite intense. Some investigators reported receiving numerous recruitment calls throughout
the day and night with some as late as 11PM. To be fair, some of the for-profits investigated were giving
sound advice concerning student debt and accurate information when working with the undercover
representatives.

The GAO report did not specifically name any for-profit institutions in their report. However, the GAO
report seemed to encourage ABC News to prompt a separate undercover investigation (August 19,
2010) that did target one for-profit — The University of Phoenix. The ABC investigation can be found at:
http://abcnews.go.com/TheLaw/profit-education-abc-news-undercover-investigate-recruiters-
university/story?id=11411379 .

Why investigate? For-profits have the same access to many of the federal student programs that benefit
students of state and private colleges and universities, and a provision of the Higher Education Act
actually addresses this issue of for-profit revenues received through student aid programs. A for-profit
institution cannot derive more than 90% of their revenue from federal student aid. This has been
referred to as the 90/10 rule since the 1998 Higher Education Reauthorization. Prior to the 1998
Reauthorization the bar was 85/15. Thus, any institution with such a great percentage of revenue
generated from federal funds should face federal scrutiny—like all institutions of higher education.
Information on 90/10 Final Regulations (Career Education Review, 2010) can be found at:
http://www.workforce-com.com/cer/docs/CareerEducationReview-09-10FinalRegs-0510.pdf

In January 2010, Daniel Golden reported on Apollo Group Inc.. Apollo is the corporation owning one of
the largest colleges in America —The University of Phoenix. The University of Phoenix generated 95% of
Apollo’s $3.97 billion in revenues in FY09. Golden also reported Robert Shireman (US Deputy
Undersecretary of Education) was quoted for a September 1, 2009 interview that 86% of Phoenix’s
revenue was provided through student grants and loans offered by the US Department of Education. In
essence, $3.24 billion of the for-profit Apollo Group 2009 revenue was funded by US taxpayers. The link
to Golden’s full report can be found at
http://www.bloomberg.com/apps/news?pid=newsarchive&sid=a8KowaDII90s .



http://www.gao.gov/new.items/d10948t.pdf
http://www.gao.gov/products/GAO-10-948T
http://abcnews.go.com/TheLaw/profit-education-abc-news-undercover-investigate-recruiters-university/story?id=11411379
http://abcnews.go.com/TheLaw/profit-education-abc-news-undercover-investigate-recruiters-university/story?id=11411379
http://www.workforce-com.com/cer/docs/CareerEducationReview-09-10FinalRegs-0510.pdf
http://www.bloomberg.com/apps/news?pid=newsarchive&sid=a8KowaDIl9Os

Quote of the Day:
“Never argue with an idiot. He will drag you down to his level and beat you with experience.”

Bumper Sticker Philosophy

August 31, 2010

Barbara Kaufman’s article in University Business (July/August, 2010) entitled Land Mines Ahead,
Why Smart, Newly Appointed Leaders Davail an interesting read. If boiled down to a single-sentence
synopsis | believe the thought to remember is that expertise, credentials, and experience is useless
unless you thoughtfully use your social skills. Certainly Ms. Kaufman probably feels the article is a little
deeper than my brief statement, and | would agree. A quote | heard last week from a speaker said
“every King wants to leave a thumbprint.” Ms. Kaufman pretty much expresses her belief that any
planned thumbprint should come by patiently waiting, learning the organization, building a “network of
truth-tellers, and adapting work and styles to the campus culture.

New leaders make big splashes in new cultures and sometimes fail to read the “No Swimming”
signs posted across the beaches. Splashes sometimes attract the sharks. Another point Ms. Kaufman
makes is that derailment can occur when the new leader is “hypercritical” of a new campus without any
solid rationale for the criticism. New splashes or changes certainly can be for better for the campus, but
sometimes the change goes in the wrong direction. If it happens, accept the responsibility. Yet, Kaufman
believes the success of a new leader will be the result of changes, but the new leader should be
collaborative, inclusive, patient, and focus on the bigger picture.

Read the article in its entirety at http://www.universitybusiness.com/viewarticle.aspx?articleid=1634 .

Also SACUBO is well represented in the Princeton Review’s 2010-2011 Best Value Colleges.
Congratulations to you.

SUNY Binghampton
University of Georgia*

Williams College
Rice University*
MIT

Public Private
1. University of Virginia* 1. Swarthmore
2. Hunter College (CUNY) 2. Harvard
3. New College of Florida* 3. Wesleyan College (Georgia)*
4. Florida State University* 4. Princeton
5. University of Colorado 5. Yale
6. 6.
7. 7.
8. 8.

Virginia Tech*


http://www.universitybusiness.com/viewarticle.aspx?articleid=1634

9. Texas A&M* 9. Ambherst College
10. University of Oklahoma* 10. Wellesley College

See all the 2010/2011 rankings at http://www.princetonreview.com/college-rankings.aspx .

Point to consider, The US ED EzAudit website requires you to change your password every 90 days. |
know you're in it once every 365 days, but a gentle calendar pop-up every 8 weeks or so is a whole lot
easier than recreating the profile once a year................

Quote to think about...Nearly all men can stand adversity, but if you want to test a man’s character,
give him power. Abraham Lincoln

August 26, 2010

It’s no secret that | like movies. Old, new, classic, B grade, it doesn’t matter. Last evening |
watched The Paper Chase (Circa 1970’s) for the first time in a number of years. You may recall the movie
is about a first year law student played by Timothy Bottoms and his struggles with his Professor played
by John Houseman. In my mind, Houseman quite possibly changed the commonly-held Hollywood
professor as either the lovable but absent-minded (Fred MacMurray-The Absent Minded Professor
Gary Grant-Monkey Busine$®r the alcohol-abusing wretch Richard BurtoninWh o’ s Afr ai d of
Woolf. John Houseman as Professor Charles Kingfield became the icon to which all Hollywood Professors
should be judged.

| like quoting movies better — sometimes more than the movie itself. One quote from The Paper
Chasewas a little hard to take, but it resonated with me nonetheless. The Professor addresses Timothy
Bottoms, “Mr. Hart, here is a dime. Take it. Call your mother and tell her you have serious doubts of ever
becoming a lawyer.” Sure, it was a movie seeking the dramatic (complete with excellent camera work
and musical score), but knowing what it takes to get students on campus and keep them | have a hard
time accepting the “here’s a dime” remark without cringing. We can ill-afford the loss of a student.

Of course if the loveable absent-minded fellow takes down a lab in an experiment gone wrong,
there are tremendous costs associated with an explosion.

August 19, 2010

Operation Iragi Freedom has drawn to an end, our combat troops are coming home. I’'m not
ashamed to say | had a misty eye when | saw the videos of the soldiers crossing into Kuwait last night. A
“thank you” to the ones who served — and continue to serve, and | offer a second “thank you” their
families.

School is starting, and every entering freshman is an academic assassin expecting the coveted
4.0. Every Sophmore is pledging not to make the freshman mistakes. Juniors are thinking “it’s only half
over,” and Seniors are hoping their advisors haven’t inadvertently caused the need for a trailing Summer


http://www.princetonreview.com/college-rankings.aspx

semester. Soon the leaves will fall, footballs will fly, and freshmen will readjust their grade expectations.
—And just think we get the honor of being part of it. Sure the parking lots will be full and the Student
Union will be crowded, but I’'m glad the students are here.

Just finished the book Higher Education? How Colleges are Wasting Our Money and Failing Our
Kids.It seems to be thoroughly researched and is an easy read. It hits at faculty, administrators,
admissions, athletics — no sacred ground is left untrammeled. I’'m not sure if paradigms will shift
because of this book, but | believe it is worth a few hours to get a sense of how some people may view
higher education.

The link is: http://www.amazon.com/Higher-Education-Colleges-Wasting-
Kids/dp/0805087346/ref=sr 1 1?ie=UTF8&s=books&qid=1280931845&sr=1-1-spell . With Kindle you can be
reading in less than a minute.

A thought to ponder: A positive attitude may not solve all your problems, but it will annoy enough
people to make it worth the effort- Herm Albright.....Not real sure who Herm Albright may be, but the
thought is he was a writer for the Saturday Evening Post

August 4, 2010
Back to school we go!

Remember the movie The GraduateDustin Hoffman politely listened to a family friend who
offered this career advice, “Plastics.” Me, I’'ve been in school or worked at a school every year since
1965 with the singular exception of 1985 when | choose to work in “plastics.” | left “plastics” just in time
to help with Mercer University’s 1986 Fall enrollment. But having been in school all these years,
January 1 means little to me. My year runs summer to summer—July to June. So back to school means a
brand new year.

| received an email very recently that linked me to a series of “Welcome to College” cartoons.
For your viewing pleasure I've embedded the link below:

http://www.cagle.msnbc.com/news/College2010/main.asp

The cartoons are not very kind in dealing with expenses associated with college as most of them are
centered on costs. Working with students and parents for a number of years (and personally having sent
2 through school), college costs from a family perspective is a bigger bite to swallow than most can
chew. But it is what it is, but getting a kid through college should remain a family’s priority. Marcus
Aurelius in Book One of “The Meditations” simply stated that people should spend liberally on
education. |tend to agree.

Sallie Mae and the Gallup organization conduct an annual poll on “How America Pays for
College.” The results will be released next week via webinar (Thursday August 12, 2010- 2-3 PM est).
Registration can be made at http://www.universitybusiness.com/webinars/ . The webinar is free and
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should provide some insight and guidance for colleges as we deal with the concerns parents and
students have in coping with and meeting college costs. It would probably be a good thing to hear for
anyone interested in keeping and retaining students.

Purely random quote:
“Do not meddle in the affairs of wizards. They ar

J.R.R. Tolkien

August 2, 2010

While we were enjoying NACUBO in San Francisco, | doubt the temperature reached seventy
degrees. It was chilly when compared to the rest of the country. So it seems appropriate that on more
than one occasion | heard the Mark Twain quote, “the coldest winter | ever spent was a summer in San
Francisco.” | am not complaining neither for the San Francisco temperature nor the overuse of Mark
Twain’s quote. It was nice to have a few days of escape from the heat.

The City of San Francisco added a nice backdrop to the NACUBO annual meeting. | offer my
congratulations to John Walda and his entire NACUBO staff for putting together a great conference.
Marta Perez Drake, Bill Dillon, Brenda Payne, Matt Hamill, Maryann Terrana, and Elbert Ouzts were just
a few of the many NACUBO staff who worked themselves into exhaustion making sure the entire
meeting was a success.

Kevan Buck (University of Tulsa) finished his year as NACUBO chair. He served with distinction
and continued to build the strength of the organization. Ms. Cynthia Teniente-Matson (California State
University, Fresno) succeeded Mr. Buck as chair. | also believe Ms. Teniente-Matson will push NACUBO
in the direction that both honors the past and leads into the future.

Each year during the meeting NACUBO honors several individuals and institutions for
achievement and innovation. It is always a special time to see colleagues receive accolades for service to
their profession and institution. This year SACUBO was well represented among the national honorees.
In fact, both Rising Star Awards were given to gentlemen representing institutions in our region.

The Rising Star Award recognizes outstanding professionals who have high potential to succeed
as an executive and officer in higher education.

Russ Hannah—Associate Vice Chancellor for Finance and Controller—Arkansas State University

James S. Matteo — Assistant Vice President for Treasury Management and Fiscal Planning
University of Virginia



The Innovation Award honors achievement in two areas — process improvement and resource
enhancement. SACUBO Institutions took 3 of the 6 awards given.

Tallahassee Community College — Individual Learning Plan
University of Central Oklahoma — Healthy Partnerships and a Healthy Bottom Line
University of Virginia — No-cost Enhanced Wireless Network

Congratulations to all of our award recipients!

July 18, 2010

Important announcements...........c.........

There is time left to register for University of Kentucky’s 58" annual College Business
Management InstitutdCBMI). The dates are August 9-13. | don’t believe you will ever find a
professional development bargain quite like this. A person can receive up to 32 CPE credits from this
program from some famous and infamous faculty members. Mary Fischer, Jerry Farley, Jairy Hunter,
David Bosserman, Brenda Albright and others create a fantastic learning experience specifically tailored
to higher education business management.

More information can be found at:

http://www.uky.edu/AuxServ/cbmi/index.html

SACUBO is also accepting “Best Practices” submissions for the 2010/2011 year. If you have a
project at your campus that is creating efficiencies, saving money, or creating a better campus
environment, we want to see your proposals. Top finalists get an opportunity to present their topics at
next year’s annual meeting at Walt Disney World.

Past winners and entries as well as rules, requirements, and entry guidelines can be found at:

http://sacubo.org/sacubo resources/

Good luck, | know you’ll be sending your proposal.

Quote to consider:


http://www.uky.edu/AuxServ/cbmi/index.html
http://sacubo.org/sacubo_resources/

Blessed are the cracked, for they let in the light. — Anonymous

July 6, 2010

In the past two weeks | have heard of four separate unflattering incidents at different colleges
and universities. | guess it is a good thing that we still can be shocked when we find out about these
issues and we don’t necessarily take a “ho hum” attitude toward them. We hear about scandals in
higher education with such growing regularity that we could believe it is a new and rising epidemic. |
would argue that it is not new, but we do have better access to information. No longer are misbehaviors
on one campus regionalized to one State or locale. A simple email attachment sends the bad news
across multiple time zones instantaneously. This “better access to information” also allows for better
detection of incidents that may have gone undetected in past—this is good news for the good guys. But
better access also creates the image of an epidemic.

Certainly scandals are not new. In 1643, the Chief Fundraiser for Harvard College convinced Ann
Radcliffe, a wealthy philanthropist in London, to contribute funds to the very young college. The
fundraiser, Reverend Thomas Weld, also convinced Radcliffe to allow those funds to be used as a
scholarship for Weld’s son Joseph. Hum, a conflict of interest seems to be unfolding. Mrs. Radcliffe was
no dummy and insisted upon a covenant in her £100 gift to Harvard. The gift was to be for the “yearly
maintenance of a poor scholar.” The scholar must be “pious” and “well deserving.” This was America’s
first scholarship (Wilkinson, 2005).

Just a few months later, Joseph and another classmate were found guilty of stealing gun power
and money. So much for pious, | guess. “The court ordered a public thrashing and expulsion from
Harvard.” But both Joseph and his co-conspirator eventually changed their ways and became clergymen.
So the first scholarship in the New World was a tepid conflict of interest given to a fundraiser’s
scoundrel of a son. Yet the story continues. Some years later, Harvard decided to move the Radcliff gift
into Harvard’s general fund. Harvard did, however, make amends and restored the scholarship and
established Radcliffe College (Wilkinson, 2005).

Time ran an article (January 27, 1975) Scandal in Academe about a pyramid scam ran by Harry
and Barbara Lowther. The Lowthers raised funding through loans, gifts, and grants for the Lincoln Open
University and then ran the school into the ground. Harry Lowther had been convicted of stock fraud in
1970, but he was brazen and slick enough to scam Samuel Gould (former chancellor of SUNY), the
Education Testing Service, and the Lilly Foundation.

In all likelihood there has been some scandal in higher education every decade since the
founding of America’s first college in Cambridge, Massachusetts. | don’t believe that in 1695 the College
of William and Mary was concerned about Pcards or A-21 issues, but | am sure the trustees were
concerned over their fiduciary responsibilities. | can also believe that if there was a scandal at William
and Mary, the trustees were not concerned about the opinions on the matter from the South Carolina
colonists at Albemarle Point.



When a scandal breaks, two things will happen: it will be covered by the media; and it will be in
such form as to be emailed, blogged, or Twittered to anywhere in the world. After a story breaks, rest
assured that someone in or near Albemarle Point, SC will find it necessary to comment, blog, or forward
the news.

If only the prevention, identification, and solution to these issues that rattle our world were as
simple to fix as they are to discuss.

“Never argue with the monkey when the organ grinder is in the room.” Sir Winston Churchill
Ref:

Wilkinson, R (2005). Aiding students, buying students: Financial aid in america. Vanderbilt University
Press. Nashville.

Scandal in Academe. January 27, 1975. Time Magazine

June 30, 2010
Acronyms to the Left of Me, Acronyms to the Right

I’'m guilty. | will it admit it. | use acronyms. | use them even when the use of the entire phrase
would prove better. Hopefully this admission is my first step on my road to recovery. It will be a difficult
road, but improvements in life are always tough. Acknowledging that acronyms were becoming an
overpowering force in my life came when | recently sat through a campus meeting where | counted no
less than seventeen acronyms used within a forty-five minute stretch. | realized | have a problem. This
startling revelation was akin to the time | awoke face down in pile of Butterfinger wrappers. Chocolate,
like acronyms, had taken over my life. Years later, | still enjoy chocolate, but gone are the three-day
binges following Halloween and other sugary holidays. | hope | will be as successful escaping from the
clutches of the Acronym Monkey and end my dependence upon the euphoria of shortening a lengthy
phrase into an abbreviated moniker.

Acronyms are appropriate in higher education, and they are often encouraged. OMB A-133,
ONR, DCAA, NCAA, HHS, ED, and SACS are easily recognizable and do not need to be referred to by their
full name in each conversation, email, or letter. Calling out “National Collegiate Athletic Association”
would get very old, very quickly. Likewise, | doubt that while | am in my Acronym Recovery Program (we
are not allowed to use ARP) | will refer to the Southern Association of College and University Business
Officers as anything other than SACUBO. In using a single acronym, however, | recognize that | remain a
vulnerable target of the shadowy person on campus corner peddling their cheap fixes for long phrases.

When | recognized my frivolous use of acronyms in that recent campus meeting, the full impact
of my abuse of abbreviated phrases didn’t hit me until it seemed OSU (Sorry, Oklahoma State University)
could be moving to the PAC-10 (Pacific Athletic Conference’s Ten University Affiliation) where another



OSU (Oregon State University) resided. | was afraid Oklahoma State would be referred to as the “other”
0OSU, and it would not help that my acronym’s colors are orange and black -- just like the Oregon State.
Certainly a conference change would have been a problem had the Big Ten invited Oklahoma State to
join. We would have a constant battle with TheOhio State University as to who the real OSU was. School
colors would not matter though.

Then a few days later | noticed how acronyms affected my personal life. For years, | referred to
my son as 1C<18 (First Child younger than eighteen). It was great around April 15 when identifying a tax
deduction. Most recently, I've called him FOGS (father of grandson). | didn’t realize that he would have
preferred being called “Robert.” My wife suffered terribly as well. | thought she enjoyed my ending a
phone conversation with “LYMI.” Sadly, she thought | had a speech impediment when | blurted out
LYMI in a clatter that sounded something like “LEMME.” She didn’t know that LYMI (pronounced
“LEMME”) was my shortening of the phrase “Love Ya, mean it.”

Who knew that taking the first letter in each word of a phrase could create an entire lexicon of
governmental agencies, systems, phrases, or organizations? | guess acronyms have their place for
people willing to avoid their abuse. An acronym does have its utility. It saves on space on paper, reduces
oxygen use, shortens reports, and gives us a sense of erudition. Speaking of erudition, talk to a
computer programmer when they become bored with a conversation. The acronyms fly. By the way, an
acronym in one culture doesn’t always mean the same in another. RSVP in the computer world does not
mean the programmer plans to attend an event. It has something to do with reserved bandwidth.

Some acronyms have become so well-received that the acronym is now a word to which we no
longer know the phrase that created the acronym. The acronym RADAR represents “Radio Detection
and Ranging.” Some actually believe the word “acronym” is an acronym in and of itself = Abbreviated
Coded Rendition of Name Yielding Meaning. “ “Laser” stands for “Light Amplification by Stimulated
Emission of Radiation.” Then we do dumb things and try to make a readable word with letters
assembled with no conspicuous phonetical function. We take R.O.T.C. and try to make it ROTCEE.

Then enter the virtual world of email, text messaging, chat, Facebook, and Twitter. Of course,
text messaging is universally-recognized as “SMS.” Webopedia now has a growing list of 1,301 text
message/chat abbreviation entries — an acronym by another name. The use of symbols, numbers, and
letters seems almost like modern hieroglyphics. In 10,000 years when my daughter’s text message
achieves are unearthed from the rubble of an ancient shopping mall, | hope someone has a Rosetta
Stone to decode some very important communications of the 21* Century.

Peeling through ancient text, the cyber-archeologist will see “BOYF, SIMYC. G4C. TSTB.
TAUMUALU.” The futuristic Indiana Jones will determine the phrase to be “Boyfriend, Sorry | missed

your call. Going for d¢fee, the sooner the better. Thinking about ymissing you alwayk o v e Myo u .

daughter suffers my same affliction.

Lunch already? Time for my BLT.



June 14, 2010
Volunteers

SACUBO has many great volunteers. This past weekend nearly sixty folks took time to put
together the agendas for Austin’s Fall Workshop and next year’s Annual Meeting in Orlando. Long days
on Friday and Saturday only to brave airports and long drives home on Saturday night or Sunday
morning. For those of you who have done this before, | am sure you remember the hard work. For
those who struggled through this past weekend, thank you. Though we had a successful weekend, it did
remind us that we need help.

Our organization, and | preface “OUR,” depends entirely upon volunteers, and we always
welcome folks who wish to participate in planning, serving, hosting, teaching, and other tasks required
to make SACUBO work better. The greater the participation, the greater SACUBO will become. If you are
interested in participating, let me know. You may email me at robert.dixon@okstate.edu , and we will

find a place for you.
What's this Athletic Conference Talk?

At this writing, we at Oklahoma State University are anticipating a possible change in our
athletic conference ties. So rumors fly from the ACC to the PAC-10 as to who will be the new rivals. A
book to consider, The Fifty Year Seduction by Keith Dunnavant discusses how television has
manipulated (Dunnavant’s words) the NCAA and College football over the past decades. It is a good read
and quite enlightening. (St. Martin’s Press, 2004) Find it on Amazon http://www.amazon.com/Fifty-
Year-Seduction-Television-Manipulated-Football/dp/031232345X .

May 28, 2010
CBMI August 8-13

Each Summer for nearly sixty years, The University of Kentucky has hosted The College Business
Management Institute (CBMI), and SACUBO is honored to be associated with CBMI and its continuing
service to the higher education community.

Again, this year (August 8-13) more than 500 collegiate business officers will arrive in Lexington and
spend a week receiving the best course of study in higher education-centered business and
administrative instruction offered anywhere in the Country. The CMBI curriculum blends theory and
practical application with a faculty of seasoned administrators and scholars into a unique opportunity
for those individuals just starting a career in higher education or those needing updates and refreshers
in the changing world of financial management.


mailto:robert.dixon@okstate.edu
http://www.amazon.com/Fifty-Year-Seduction-Television-Manipulated-Football/dp/031232345X
http://www.amazon.com/Fifty-Year-Seduction-Television-Manipulated-Football/dp/031232345X

If you've been to CBMI in the past then you know Debra Ross, Ben Crutcher, and an entire gang of UK
staff and volunteers provide hospitality that is second to none. If you've never been, you have missed a
treat.

There is still time to register for the 2010 Institute as well as apply for a CBMI Scholarship. Visit
http://www.uky.edu/AuxServ/cbmi/ to find out more and become a CBMI alumnus. The Scholarship
deadline is May 31.

May 24, 2010
Risk, Up Closeand Personal

Since our Annual Meeting in Nashville, most conversations seem to feature at least one weather
related topic. As guests were arriving at the Gaylord, tornados were ripping through Mississippi.
Then, a week later, the floods hit Middle Tenmesslust last week, Oklahoma experienced a

tornado outbreak that caused Brenna and me to strongly consider the future installation of a

storm shelter. There is nothing quite like knowing that the only thing that stands between a

tornado and your family, tee dogs, and a bag of CHEETOS is a sixteen square foot closet. This

|l atest storm prompted my friend, Bob McGee, t
|l ive, but |1 am not sure | would enjoy the Wea

It is strange howdifferently people react to storms. Some people are terrifiecgoibachnear

mental incapacity; others are unafraid and actually stand outside with cameras hoping to submit

the next viral video on YouTub&h e r e @rsquemeighborwho runsacross the countryside

as a storm chaser. Part scientist, part adren
everyone else is running away.

Then t her e6 s.ltiskagloomy veoid fomtberpargpe who, by design, is hired to

expet the worst and become the miracle worker when the worst happens. Oddly enough, after a
tornado, flood, or humaoaused calamity, people expect things to return to normal
instantaneously and the Risk Manager is thepmieon you neetb know.

While | atemy CHEETOS in the small closet, | did consider the woeste scenario and texted

my s i Tomaela coming, in closet, we love you all, going to meet my makerOn t he ot he
hand, a Risk Manager woul dOLhGontieuitytPénxstadivhtedd o me t h
Nowd

Herebs the rhetorical guestion for the week:
or an optimist?

May 17, 2010

Random Thoughts andNotes from the President


http://www.uky.edu/AuxServ/cbmi/

When a College feeds upon itself

| recently read Nathani® h i | b r ifictiknbverk In tbenHeart of the Seayhich
chronicles the journey of the-flated whaling ship, thEssex It was the legend of thessexhat
servedasi nspiration f or HMobynDick Settire but froin Nantbicket indha s s i ¢
summer of 1819, thEssexsuffered a number of setbacks during its voyage until it was attacked
and sunk by a rampaging whale somewhere off the Pacific coast of South America. Amazingly,
the crew survived the sinking, but the true test of survival camhéwthe confines of the small
boats carrying the shipmates away from the sinking whaler. Over the course of the three months
following the sinking, rations and water dwindled, leaving the sailors to accept the darkest
tradition of the sea and participatethings unspeakable in a desperate act to survive.

| hear the heads being scratched and" the q
century shipwreck have to do with College and
| make some attapt to explore the metaphaust last week | was speaking to a colleague from
another institution, who told me of some shifts in business practices on her campus. She had sent
a request to the-uphy gioac a.lgradditchallg theisEmp wa sisatfino

chargeo service provided by the Physical Pl an
As-epo f eedowvan oitfackee, and a pdowmnasioma keekeral.My e t he
friend was incensed and asked about the changgim ct i ce. The Physi cal P
simply, AOur budget has been cut, and we need

Il n our world of ambiguit yypod fceaen iasrsguuee wbiotth
belligerence (to borrow a phrase fromamenioc)an see the physical pl an
reimbursement for a service, but | can also see the frustration of my friend. Moreover, this
situationexposes thé&eadership vacuum in some budget processes.

Colleges and Universities have seen their shipsgatn water for some time, and since
the summer of 2008, many institutions have been figuratively forced into the lifeboats and are
looking for means for survivalith resources continually dwindling and a lack of centralized
fiscal oversight, we all haveeen departments within institutions follow the dark tradition of the
sea and begin the cannibalization of the camBusto what end, an internal feeding frenzy
weakening the whole campus?

AEvery tub on its own b o tattrioutedto Hasvargtit p hr as e
refers to a concept whereby the budgeting process is decentralized, and the separate units,
usually colleges within the organization, are expected to cover their own costs by generating
donations, grants, and tuition to suppoditioperation. This creates entrepreneurial behavior
Yet, uncontrolled, the entrepreneurial spirit can become counterproductive when one unit looks
to the budgets of other units within the organization to satisfy itshmsigetary needs

Recharge centes store operations are a necessity within the financial framework of the
college. However, pricing services and charging units of the organization for services already



funded through the Universityoés budegenue, al | oc a
but only supports one dehpdetrinentf anbtiiesShouldtbed f or s
Accounting office charge a per item fee for issuing a travel reimbursement? Or, should the

Human Resources office charge a fee for processing an engowction? Silly examples,

possibly, but when my friend informed the Physical Plant of her intention of charging them a fee

for processing the interdepartmental charge that would flow through her division, she became the

creative entrepreneur tbe detrmentof her col |l egeds Physi cal Pl an
processing all such campus charges,-upbefeeul d
and make a little cash for hére p a r t me n.tTlhissstarted to sound a bit like a pergli

mutiny.

TheEssex provides an example of extreme measures an individual or group will take in
ordertoliveWhen t he shipbés captain, George Poll ard,
determine which person would give up himself for the groupag a decision of great anguish.

As terrible as the decision was, it prevented the loss of additional lives. In the lifeboat, Captain
Pollard understood his authority and a concept often overlooked within organizations; the whole
is greater than the sunfiits parts.

Thus is the dilemma of budgetary decisidnd i s |1 mportant for an o
leadership to determine those things needed by the institution to survive in the economic climate
we are currently facing. These decisions may not only beidgdide allocation of funds, but
should also be what services are actually needed within the organization. Units, like the
examples above, are often petitioning for funds in order to maintain status quo or fiefdom
building rather than what strengthens tibil institution. If left to their own devices, these units
will turn int-pockhetstatiTbegal wilpl ckind clever
units within the organization

The decisions to fund or cut particular programs are difficultnbogssary. If support
funding is moved from one department to another, regardless of the method, it must be a
centralized decision so some semblance of fiscal order can remain on cathensise, expect
a mutiny at the hands of institutional pipkckes and rgueentrepreneurs.

May 10, 2010

Stimulus and Pending A133



It was last spring when the first federal stimulus dollars started dribbling, or, in some cases,
pouring into colleges and universitited/e all entered into a new world of FedeRaporting
Websites and additional State Reporting requirements for these stimulus Whether we call

it Stimulus or ARRA, the new funds have created a unique year for us.

The ARRA funding came to colleges and universities in many ways; as a diredtfeava a

federal agency; as a federal saard from another state agency; as a federal appropriation to

the state passed on to the institution; or as a directed appropriation to the institditiothis

new money came the phrase "transparency," aadi@s of documents noted as "reporting
requirements” set to aid in meeting the transparency requireffieose of us fortunate enough

to receive the federal stimulus funds were at once appreciative of the money but perplexed at the
task of interpretinghte reporting requirements.

Colleges and Universitites are generally not novices when it comes to the management of federal
funds and have systems in place to record the sponsored expenditures and account for cash
regardless of its sourc&ut the intensgtfocused vigilance placed upon the accounting and
reporting requirements of the stimulus funds has created a new phenonaémost a sense of
hypervigilance.

In June of 2009 the Office of Management and Budget relgastiCircular A133

Compliance Supplement #1This supplement is aimed specifically at the compliance review of
ARRA funds. As we begin to closeut our repective fiscal years, external auditors will arrive
with directives to audit 100% of the federal stimulus doll&ispefully, our hypewigilance will
pay off during our A133 audits.

UBIT Audits

In the May 10, 2010 edition of Inside Higher Ed, Doug lretsn reported that the Internal
Revenue Service is conducting more than 30 reviews on individual colleges and universities,
which are focused on executive compensation and the payment (or nonpayment) of tax on
unrelated business income.

Mr. Lederman alsoaported that the reviews come on the heels of a 2008 request for information
from the IRS where the agency collected data from 400 colleges and universities in a broad
guestionnaire A preliminary report of the information collected from the questionnaa®

released by the IRS on May The results include data from both public and private institutions
of various sizesMr. Lederman's full article can be fountthis link.

Georgia Tech admitted to the Prestigious AAU

Congratulations to The Georgia Institute of Technology on becoming the 63rd member
institution of the Association of American Universitigsigh quality scholarship and research
are hallmarks ofrte AAU. Institutions invited into AAU must be recommended for membership
and approved by a thrdeurths vote of the organization's membership.


http://www.whitehouse.gov/omb/assets/a133_compliance/arra_addendum_1.pdf
http://www.whitehouse.gov/omb/assets/a133_compliance/arra_addendum_1.pdf
http://www.sacubo.org/www.insidehighered.com/news/2010/05/10/irs

