
bers. 

 

SACUBOôs successes 

originate from a strong 

foundation of committee 

member involvement.  I 

encourage you to volun-

teer to serve on a 

SACUBO committee or 

consider sponsoring a 

Drive-In Workshop.   

It is an honor to serve as 

SACUBO President for 

the 2009-2010. Thank 

you for your support. 

Charles Tegen, 

SACUBO President  

ctegen@clemson.edu 

Colleagues:  
 

We have successfully 

completed the SACUBO 

Fall Workshop and Next 

Generation Chief Busi-

ness Officers Institute.  

Over 400 business offi-

cers and staff from 

across the SACUBO re-

gion were able to attend 

these events.  Thanks to 

Ron Rhames, the profes-

sional development and 

constituent committees 

and the army of volun-

teers that planned and 

coordinated the events in 

Savannah, Georgia.   

 

SACUBO is already 

planning for the 2010 

Annual Meeting on April 

25-27th in Nashville, 

Tennessee.  Please re-

serve the dates and plan 

to attend this quality pro-

fessional development 

event.   

 

The SACUBO Board of 

Directors is reviewing 

the Strategic Operations 

Plan.  This process will 

include assessing current 

goals and establishing 

future goals at the Febru-

ary Board Meeting.  

Your input or ideas are 

encouraged.  Please com-

municate your ideas to 

SACUBO Board mem-
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Save the Date!!! 
 

SACUBO Annual Meeting     April 25-27, 2010 
 

College Business Management Institute   August 8-13, 2010 

 

SACUBO Fall Workshop          November 7-9, 2010 

mailto:ctegen@clemson.edu


Tallahassee Community Col-

lege (TCC), founded in 1966, 

serves more than 14,000 

students in three northern 

Florida counties. Although 

college facility staff had 

worked 

to reduce utility costs, a rate 

increase meant they needed to 

find other means to pay 

for the increased utility costs. 

Additionally, student popula-

tion growth meant it was time 

to update the aging campus 

infrastructure ï and campus 

leaders wanted to show their 

commitment to the environ-

ment through a sustainable 

approach. 

A performance contract with 

Johnson Controls that guaran-

tees an 18 percent energy 

reduction is helping fund 

$2.6M of campus renovations. 

Early returns are even better 

than expected, with a 21 per-

cent lower overall utility cost 

after the first year. 

Facing Growing 

Challenges 
TCC has experienced tremen-

dous expansion as a growing 

number of students attend 

two-year Florida community 

colleges, then complete their 

academic requirements at 

a four-year state university. 

The Tallahassee campus alone 

has 15 buildings, with some 

900,000 square feet of class-

room and office space. 

A capital building program in 

the early 2000ôs helped the 

campus address space needs, 

but older buildings desper-

ately needed upgrades. TCC 

had done all it could do on its 

own to reduce utilities and 

was already operating well 

below the State Community 

College utility average of 

$2.06/sq ft. After the local 

utility company increased 

rates in 

2006 and with declining util-

ity rebate funds, the college 

knew it needed a broader plan 

to fund infrastructure needs. 

ñAs an institution of higher 

learning, we have three pri-

mary responsibilities to up-

hold - 

a fiduciary responsibility to 

the taxpayers in our commu-

nity, a responsibility to be as 

resourceful as possible, and a 

responsibil-

ity to con-

tinuously 

provide our 

students 

with 

the high 

level of 

quality edu-

cation they 

deserve,ò 

said Presi-

dent Bill 

Law. 

 

 

Environmental 

and Infrastructure 

Improvements 
TCC selected Johnson Con-

trols using 

a Florida Department of Man-

agement 

Services Term Contract for 

Energy 

Services. After a thorough 

audit, 

Johnson Controls developed a 

performance contract de-

signed 

to save nearly $380,000 per 

year 

through a series of upgrades 

to its 

control system, lighting sys-

tem and 

water system, as well as up-

dating 

its IT network computer 

power 

management. 

A performance contract is a 

means 

by which higher education 

institutions 

make environmental, infra-

structure, 

energy and operational im-

provements, 

using guaranteed financial 

savings 

to cover project costs. The 

College 

financed the energy savings 

contract 

and used funds from Capital 

Outlay 

and Debt Service Funds to 

repay 

the loan. 

All the renovations were fin-

ished 

within a year with as minimal 

disruption as possible to the 

campus. 

Community College Lowers Utility Costs, 

Addresses Sustainability Issues 
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The project costs will be paid 

back 

through savings on energy 

bills for 10 

years. After the costs are re-

paid, TCC 

can continue to use the sav-

ings for 

other projects. 

21 Percent Sav-

ings in 

One Year 
At the end of the first year, a 

required 

annual reconciliation report 

indicated 

the performance contract had 

saved 

TCC $392,077, 21 percent 

over the 

previous yearôs utility costs. 

The figures 

are especially impressive as 

TCC 

facilities have increased in 

size with the 

addition of the new parking 

garage and 

a new online learning center. 

TCC improvements include: 

Å Plumbing and irrigation ret-

rofits, 

which reduce water and sewer 

use 

Å Building and parking lot 

lighting 

retrofits, which improve light 

levels 

while reducing energy use 

Å An IT network computer 

power 

management programïUPS 

System 

Å Continuous re-

commissioning of 

TCCôs building controls sys-

tem 

Å New chiller at TCCôs Flor-

ida Public 

Safety Institute that reduces 

energy 

use 40% over the old chiller 

The improvements made un-

der the 

performance contract are 

guaranteed 

to reduce costs 18 percent, 

from the 

2006 utility benchmark of 

$1.41 per 

square foot to approximately 

$1.15 

per square foot for 2009, 

making TCC 

utility expenses the lowest in 

Florida, 

based on state community 

college 

benchmarks and current util-

ity rates. 

Students Benefit 
Students on campus are dem-

onstrating 

their own commitment, in-

spired by the 

campus greening project. 

Members of 

the Engineering Club are de-

veloping 

ways to use solar energy to 

power 

campus 

vehicles. And the collegeôs 

Ecotourism and Green Guide 

classes 

are filled with students eager 

to learn 

how green collar jobs are 

helping the 

environment while providing 

skills for 

workers. 

Strong Partner-

ship 

with Johnson 

Controls 
For more than 40 years, Talla-

hassee 

Community College has re-

lied 

on 

Johnson Controls to provide 

comfortable building tem-

peratures 

while curtailing energy costs. 

The 

Fortune 58 company has be-

come a 

valuable partner in achieving 

these 

objectives for both new con-

struction 

and renovation projects. 

                                             Tallahassee Community College  (Cont.) 
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Note from Editor: 

 

Let us know what exciting things 

are going on  with your campus.  

Send all articles to 

kweaver@midsouthcc.edu 

 
Deadline for Next Issue is March 1, 2010 


