
DISASTER PREPAREDNESS 
AND RECOVERY

Events and reactions before and 
after a fateful incident





What if everything on your desk 
looked like this when you returned?

Or what if your office was boxed up 
by a stranger?



How would you begin to recover?

Introduction & Overview

• On Friday afternoon, April 7, 2006 an F3 
tornado hit our campus. 

• The campus had about ten minutes to 
prepare before the tornado struck.

• Fortunately we had reluctantly prepared 
for this type of scenario.

• Hopefully some of our insights from that 
day will benefit your readiness and 
preparation.



Who We Are

• Public, 2-year institution
• Headcount 7,200 students, 400 faculty 

and staff
• 16 Buildings
• 100 acre campus
• Located about 30 miles outside of 

Nashville, TN

How We Prepared

• Created an Emergency Plan
• Conducted drills each semester
• Developed a Building Coordinator program
• Created emergency email notices
• Installed a speaker system in all buildings 

controlled centrally by Campus Police



Tornado Details

• Winds 158-206mph
• Path 0.5 miles wide, 23 miles long
• Sumner County: 109 homes/businesses 

destroyed, 142 more structures with major 
damage, 144 with moderate damage

• Twelve deaths in Sumner County and over 
150 injuries

April 7, 2006 2:23pm

• All campus buildings had damage  
• 11 classrooms and 72 faculty and staff 

offices were uninhabitable
• Approximately 80 faculty, staff and 

students lost their vehicles
• Initial loss estimated at $6 million dollars
• Only three individuals on campus had 

minor injuries



On Campus Tornado Path

Communication – During the Event

• Difficult, but imperative to maintain as 
much communication as possible, while 
the disaster is underway.

• To do so, you must have a plan ahead of 
time.

• Cell phone coverage becomes unreliable.
• Radio coverage was maintained, but 

without electricity units could not be 
recharged.



Communication-Immediately After 
the Event

• Key personnel met briefly to develop initial 
strategy and assure that contact 
information was available to all.

• Communication to broader constituency 
was discussed.

• State governing board was contacted with 
damage information.



Communication with the Media

• When a disaster occurs, the media will 
soon appear!

• This may include national and local 
television coverage as well as radio and 
print venues.

• This will often be more media attention 
than a smaller institution has ever 
received.

Communication with Faculty, Staff 
and Students

• Immediately after a disaster strikes, those 
associated with the college want to know what 
the personal impact will be to their life.

• If an individual was not on campus when the 
disaster struck, they are anxious to see their 
area.

• If they were on campus, they want to return to 
their office to inspect the damage.

• Most likely their return to campus will hamper 
recovery efforts. 



Communication with Faculty, Staff 
and Students

• Because normal communication channels 
may be blocked, think strategically about 
how you will inform all parties about when 
and in what capacity they will be allowed 
to return to campus.

• As electricity, IT and phone service are 
returned to campus, leverage all forms of 
communication to lessen the stress of all 
concerned.

Initial Recovery

• Most campus personnel were ordered not
to report to work.

• Exceptions – Facility Personnel, Public 
Relations Staff, Telecommunications 
Personnel, IT Personnel, President, VP 
Business & Finance, VP Academic Affairs

• Special Assignments – Deans, HR Staff



Initial Recovery (Continued)

• Critical Decisions
1. When will campus reopen?
2. Relocation of 11 classrooms in building 

that was severely damaged
3. Relocation of 72 faculty and staff whose 

offices were severely damaged
4. When will staff be allowed back on 

campus to inspect vehicles and retrieve 
other personal items?



Intrusion of Strangers

Who are these strangers?
1. Contractors
2. National Guard
3. FEMA
4. American Red Cross
5. Volunteers
6. Onlookers

The Wants and Needs of Strangers

• Food and beverages
• First Aid
• Instructions –

1.What goes where?  
2.What can be thrown out?  
3.What must be salvaged?  
4.Who is in charge?



Problem with Strangers

• They have access to information that 
would normally be considered private.  
Personnel files, student records, 
accounting and payroll information, etc.

• They have access to personal items and 
valuables in private offices.

• They will pack up desks and files with little 
regard for the importance of those items.

• FERPA violations.

First Day Back

• Counselors need to be available for 
faculty, staff and students.

• Many staff are needed to direct students to 
the new classroom locations.

• Expect tears and other emotional 
reactions.



Accountants and the $$$

• There is nothing like a cold, calculating 
business officer to take all of the human 
issues out of what has just transpired and 
turn it into some balance sheet analysis.

• Unfortunately the money is a big part of 
what makes a disaster a disaster and the 
requirements to account for the loss are 
very demanding.

Who Will Pay For This Mess?

• Insurance
• FEMA
• TEMA (State version of FEMA)
• State
• Donors
• Reserves



Admissions Office
Our school is open…No, really it is!
• What happens when the front of your 

campus looks like a disaster area?  
Boarded up windows and empty parking 
lots are problematic!

• How do you convince the public that the 
quality of instruction and programming will 
persevere?

Questions for Your Campus

1. How would we notify our campus in the 
event of an emergency?

2. Have we practiced our emergency 
system by performing drills?

3. Do you have a team of individuals across 
campus that regularly interact with 
Campus Police who have additional 
responsibility?  It is not practical for a 
handful of people to direct thousands.



Questions for Your Campus

4. Have we examined worst case scenarios 
when large numbers of visitors are on 
campus?

5. Have we developed partnerships with the 
local Emergency Management Agency 
and local law enforcement?

6. How will we create a web presence 
without electricity on our campus?

Conclusion

• There is no way to prepare for 100% of the 
scenarios that could strike a campus.

• However, that is no excuse to ignore all 
preparation!

• By beginning to think through the “what ifs”
now, you will greatly enhance your 
institution’s ability to deal with a 
catastrophic event.






